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MBMQRAKDUM FOR: Deputy Director for Support 
SUBJECT 


Proposed Revision erf 


Custody of Funds 


(a) Hy m emor andum to you dated Jli June 196/4, Subject : 
Safeguarding -Sonfldantlai Fonda 

(b) Tour SMUornndila to Z&scutivt Director-Cwaptrolle .* 
dated 1 July 196k , traamitting reference (a) 

(c) Official Routing Slip to you free Executive Mreator- 
Ccsptrollor dated 25 July 1564 , requesting action 

(d) tfy memorandum to you dated 22 July 1964 , subject ; 
Special Screening of Princi n«l Custodians of Funds 


25X1 


1 . This aesaotrandua request a -action In paragraph 6. 

2. Deference (e) requested you to assure that all personnel lifted in 
paragraph 7 a of reference (a) read *t& siijn a statement acknowledging their 
understanding of the special rules of conduct and behavior which relate to 
their positions. 


Ji* designed to dearly 


3. The attached proposed revision of | 

eet forth this requirement and to establish reopoi ieibilitie s of appropriate 
Agency officials to obtain the statccsents of un^’standing and tranami them 
to this Qffloe for custody. The proposed statement of understanding form to 
be made a va il able for this purpose 1 b a strived; a separate sterile version 
also is provided for utilisation by per samel in field locations. 


25X1 


4 . Upon completion of formal coordination this Office will asmne 
responsibility for arranging for the printing and distribution of the new 
statement of uniterstanding forma for use as required by all components of 
the Agency. 

5 * In view of the fact that the specific action request contained in 
reference (c) changes the proposal to sunti m individual letter to veu&x 
euetodian of funds, it is assumed tJiut it is also intended that we wil not 
obtain frcaa any custodtaa a statement of their personal financial status as 
originally proposed in paragraph 7d of reference (a) and referred to a^nin 
in paragraph J of reference (d). TJiareftne, unless we are advised to the 
contrary we will be guided by this :Lnte^pretation. 


1 .4?!T ' 1 
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Insert as new subparagraph a(5) under 


Custody of Funds 


25X 


25X1 


’'(5) Ail principal fUnd custodians end other individuals holdini 
positions of special trust in relation to confidential fuiu * 
shall execute a statement acskroviedgir g their understandinf 
of the special rules of comtut t and btliavior which apply t€ 
their activities, both private and official . Tne Director 
of Finance shall be responsible for obtaining and retaining 
Form , statement of Understanding - Conduct of Custodi* is 
of Funds, or Form , itaieseit of tndere tending - Convict 
of Custodians of Funds - Field, signed by ell fund custodians 
in the Monetary Division, ail principal Finance Officers at 
stations or Bases following Class A accounting and Reporting 
Procedures , and ill custodians of iapreot funds at headquarters 

l » Operating Officials shall ba 
responsible for obtaining and foiwanOing to the Director of 
Finance for his retention Fern or Fore signed by all 
Chiefs of Stations and Bases other thai those assigned to 
stations or bases following Glass A Accounting and Reporting 
Procedures, all principal eustodla as of funds In Agency-controlled 
proprietary and funding activities, and all other officers and 
employees Identified by them fur bonding purposes as incirnbanta 
of positions of special trust :ln relation to confidential finds.* 1 
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6* It Is reecssaendefl that the attached proposed revision and ftras he 
processed for publication and Issuance. 


JU H. FXH3 
Mieetor of I’taaace 


Attachments 


'25X1 
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1. While the sensitive nature of tbs Agsney’s mission makes it 
necessary that its personnel adhere to exemplery standards of behavior in the: r 
private as well as their official lives, principal custodians and others hold ng 
positions of special trust in connection with the safeguarding of official 
funds oust assume a special responsibility for conducting tbomoelvau loth 
professionally and privately In a meaner which will avoid even the appearance 
of indiscretion in any of their actions. 


£» Agency publications, particularly 


"asployeo Conduct ", 


25X1 


provide a thorough coverage of employee indiscretion# which require correction 
or disciplinary action. In addition, however, each principal custodian and 
other individual h o l d i ng a position of special trust in connection with the 
safeguarding of official funds is reminded of the following Indiscretions 
which he should avoid at all times* 


a. jegg^kaa . j! * 

A person entrusted with Agency funds shall not frequent gssabling 
establishments; engage in he&ilml gambling or games of Channel 
nor give the impression of eceesslve gating, even in a social way 

or the u #3 jjg narcotics . 

Excessive drinking or the use of narcotics may completely 
destroy the inhibition s and tood Judgment reou ired of fund 
custodians. Excesses of any kind may lead to uafacrtuaate 
condition® and conclusions. He must be in complete control 
of his actions at till times* 

e. 13 legal , Immoral, or illicit activities . 

Misconduct of this character which sight embarrass the Agency or 
sUhJeot the individual to or blackmail must be avoided. 

d* impr udent personal financial activities. 

SSSmSSrSSSBmm Ti i mm* TTTr r-^r -T^T^ ■ T - M -r^ - ISSa 55 

Extravagant buying or spending bsyssd the financial means of the 
individual may create pressures from creditors and interest tha 
possibility of the misuse of official funds, thus sousing extras 
estearrasaasnt to him, his family, ard the Agency. A living 
standard which necessitates the individual to become burdened 
with debts beyond his ability to pay almost certainly will give 
rise to personal financial difficulties end must therefore be 
avoided. 
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«• OC Hffi t ng l lng of officii. J. and, personal funds or advances eg official 


fhe eo-«ain®ilDs of p*re<**a and official funds, other thnn travel 
advances, oust be avoided. Xu addition, a principal custodian of 
official funde must not aitvanoe mmy to himself without the 
proper approval and full kotarlrndgc of on appropriate approving 
official, public some a nuit not bs loaned, converted or 
deposited except ae specifically allowed by Agency regulations. 

3» la recognition of the sertousneoB or the eoase^uancea of any 
breach of the rules of good conduct *utd behavior, such as those lifted 
above, sig>ervieory officials will be laid reejoaaible for failure to 
report knowledge of any such uducanuuet. 

t. It is realised that on ecs* ocoaeiors pressures are brought to bear 
on custodians and others holding positions of special trust in conization 
with official funds to effect approvals or to make disbursements wtiaii may 
not be fully Justified. If an t.ppmvsl or a dibburs<eamt cannot be fully 
Justified, there should be m hesitutien in refusing to give the approval or 
sake the disbursement. If In an unusual circumstance, <i supervisor, 
over objections, specifically directs a di#l*u smaant of funds, the die* 
bursameat my be made but the objections of tie custodian or other individuai 
responsible should be mad* a matter of record In writing and farwu dod on 
an "E3CBS QftUT" basis to the deputy lireetor fter Support, 'fhis special 
recourse Is prodded to ffMtodli.c.3 of tfflei<a funds in recognition that 
in their positions they have a responsibility for protecting resources in 
accordance with Agency regulations. tuch protection will be respettod 
and appreciated. 


Bead end understood : 


m®nm~wvm 


19 

Satie 1 ’ 


'(MgeuatiireJ 


TOEtM 
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STATEMENT OF UNMRSIABDUiG - CONDUCT OF CUSTODIANS OF FUNDS - 


25X 


I. While the sensitive nature of the Organisation's mission aa<es it 
necessary that its personnel a flha ra to easaplaiy standards of behavior in 
their private as well as their official lives, principal custodians end others 
holding positions of special trust in aomectica with the safeguarding of 
official funds must assume a special res; K>naioi 1 i ty for conducting thetuselvut 
Doth professionally and privately in a manner which will avoid even tne appear- 
ance of indiscretion in any of their actions. 


2. Organisation publications, particular!* 


"Employee Conduct", 25X 


provide a thorough coverage of eiijployee indiscretions which require corrective 
or disciplinary action. In addition, however, arch principal custodian and 
other individual holding a position of special trust in connection with the 
safeguarding of official funds is reEindod of tbs following indiscretions 
which he should avoid at all times s 


a * Frequenting gambling establlahcjents or excessive gambling . 

A person entrusted with Organisation finds shall net freque.it gamhlii.| 
establishments ; engage in haoi-jual gaaoling or games of ehsneei nor 
give the impression of excessive gar* ling, even in a social way. 

b * Excessive Arinhiiig or the use of narco ti.cs . 

Excessive drinking or the use of narcotics may completely destroy the 
inhibitions and good judgment required of fond custodians, Excesses 
of any kind may lead to unfortaiate conditions and conelusi >ns . lie 
must be in complete control of ills actions at all times. 

c. Illegal, immoral, or illicit activities . 

Misconduct of this ehaiauter %&cLch mignt eafoarrass the Orgad nation 
or subject the individual to owproradse or blackmail must be avoided. 

d. Imprudent personal financial activities . 

Extravagant buying or spending beyond the financial means of the 
individual may create pressures from creditors and increase the 
probability of the misuse of official funds , thus causing extreme 
embarrassment to him, his family, and rhi Organisation. A living 
standard which necessitate* tins individual to become burdened, with 
debts beyond his ability to pay almost certainly will give rise to 
personal financial difficulties and mast the ref©.* be avoided. 
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*' aoA ?x aad8 0T advances of official 

co-ntia&Hng of pers:>iiel an d official funds, other than travel 
advances, oust be avoided. In addition, a principal custodian of 
official funds aust not advance money to himself without proper 
approval and full knowledge of an appropriate approving official. 
Public monies must mot be leted, ooa /crtcd or deposited swcept cus 
specifically allowed by OrgmS ration regulations. 

3* la recognition of the seilousiiess of tie oonse<jueaaes of m >y breach 
of the rules of good conduct and b-eha/ior, such as those listed above, super- 
visory officials will be held respoasibllLe for failure to report knowledge of 
any such misconduct. 

It is realised that on some occasions pressures are trough* to bear 
on custodians end others holding positions of ajiecial trust in connection with 
official funds to effect appro valii or to sake diabureeasmt* which may not be 
fully Justified. If an approval or a tilffeuxwe&ut cannot be fully Justified, 
there should be no hesitation in refuting to gnu the approval or msl.e the 
lisbursenmnt . If in an unusual etraunstance, a supervisor, over objections, 
specifically directs a disbursemsnt or funds, the ddsbursesiant say be 
but the objections of the custodian or other individual responsible c could 
be made a m atter of record in writing and forwarded on an "KISS 0BLT basis 

feo l 1 ®Os special recourse is provided to custodians of offiol *i funds 

in recognition that in their positions they have a responsibility for protectin 
reeources in accordance with Orgariasallea regulation* . dueh protection will be 
respected and appreciated. 


Jteftd and understood; 


(iftf «*' & 


KT^TTi 




Site 
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29 July 1964 


25X1 


| 

i 

I 


Mr. 


As you know from the toot of our discussion at the Noon Meeting 
yesterday, these papers need careful and expeditious attention. 

I will appreciate any contribution you can make. My note to Mr. 
Bannerman expresses my view of the kind of letter we should give 
custodians but I am not at all sure that such a mild missile will get 
by. 


25X1 


3 Arts: 

Att 1: Memo dtd 22 Jul 64 to DD/S fm D/F, subj: 

Special Screening of Principal Custodians of 
Agency Funds (E.O.) - DD/S 64-4132 
Att 2: Memo dtd 1 Jui 64 to Mr. Kirkpatrick fm L. K. 

White re safeguarding confidential fends w/atts - 
DD/S 64-3593 

Att 3: Memo dtd 16 Jul 64 to Mr. Bannerman fm VRT re 
draft of a form letter to fund custodians vv/att 


EO -DD/S : VRT:maq 
Distribution: 

Orig - Adse w/atts 
1 - DD/S Subject 
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2 2 JUL 1964 


MEMORANDUM FOR: Deputy Director for Support 

SUBJECT : Special Screening of Principal 

Custodians of Atjency Fund# 


1. In accordance with my most recess conversation with 
you on above subject this Office met with tiie Director of 
Security, the Director of Personnel and the Chief, Medical 
Staff on 17 July 1964 and arrived at the following decisions. 

Z. The Office of Security will commence immediately 
to reevaluate each of the fifty finance employees designated 
as principal custodians of Agency funds submitted in a 
listing to the Office of Security with, my memo of 15 July 1964. 


3. The Office of Personnel will review the files to 
determine whether there is euay information with respect to 
these particular Finance Officers that should be considered 
in determining whether they are suitable for having been 
assigned responsibility for custom ianshio of cash. 


4. The Medical Staff will reevaluate each of the fifty 
Finance Officers who are presently at Headquarters including 
in each instance a psychiatric examination. 

5. Any adverse results of these examinations and/or 
reaval nations will be conveyed to the Director of Finance for 
consideration in connection with the responsibilities of the 
individuals involved hi the handling of funds. 

6. It was also agreed that the Office of Security will r« - 
evaluate, the Office of Personnel will screes and the Medical 
Staff will re-examine each Fins are employee designated as 
principal custodians upon the occasion of: 

a. their designation by tiae Director of Finance 
as custodian. 
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b. their departure lor ar. ovenea i assignment, and 


c. their return from an oversea ) assignment. 


Each of the Offices will advise th» Director of Finance of any 
pertinent information developer a* a result of such ree valua- 
tions, screenings and/or examinations. 


7. As soon a* the final wording has been determined witf> 
regard to the letter that ie proposed to be forwarded to each of 
the principal Finance custodians we will take appropriate steps 
to issue such a letter to each of ties fifty principal Finance 
custodians and at the same time obtain from each a statement 


of their personal financial utatus. As scam as we have accomplished 
all of die above described actions it appear* to mo that we will have 
gone ns far as we can at this time with respect to the fifty principal 
Finance employees designated as custodia ns. As you know, ti is 
takes care of only 50 our of approximately Individuals 


handling cash and actually the additional requirements are being 
added to those persons upon whom we have the most precise 
and best organised controls. 


25X1 


8. it appears to me that this Office can not proceed further 
without definite reaction from tie Executive Director -Comptroller 
as to whether these same procedures should be applied to the 
remaining persons handling cash who are normally operating 
officials such as Station Chiefs, Case Officers, etc. it seems 
to me that the report which you have already forwarded to him 
and perhaps a copy of this memo would serve to give him a b*sia 
on which to indicate to us his desires wit. regard to future action 
on this problem. 



8. If. FUCHS 
Director of Finance 


Attachment; 

Memo to D/OF, »/$S ft. C/*ifc >U 
dtd 15 July 64 ‘ 
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1 JUL 1964 


MEMORANDUM FOR: Mr. Kirkpatrick 


25X1 


I am forwarding herewith an interim report In response to your Action 
Memorandum No. A -3 86 dated 25 May 1964. 

With the exception of the recommendation made in paragraph 7.c. 
thereof, we are proceeding to implement these recommendations insofar as 
fund custodians In the Monetary Division and principal Finance Officers are 
concerned. Our most vulnerable areas, however, appear to me to be 
proprietaries, and advances for operational expenses. 


I believe that this paper gives a good summary of the problem. It dess 
not, however, solve It; and I propose to continue to work on it in coordina- 
tion with other interested Agency components. I will make further reports 
as we progress. 


Signal 

L. K. White 


Att: Memo dtd 18 June 64 to DD/S fr D/F, 
subj: Safeguarding Confidential 
Funds," w/atts (DD/S 64-3368) 

DD/S*.LKW :jrf 
Distribution: 

0 - Adse w/O of att 
cc : D/F 

lA - DD/S subject w/cc of att and background 

1 - DD/S chrono 
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1, JUL 1B54 


MEMORANDUM FOR: Director of Finance 
SUBJECT : Safeguarding Confidential Fuads 

Bob: 


My comments on your memorandum of 18 June 1964 are as follows: 

a. Page 2, paragraph 3. a . - Okay, but now are these employees 
selected and screened? 

b. Page 3, paragraph 3, a. (1) - What medical -security screening 
do these people have? 

c . Page 3, paragraph S.a.(2) - How much cash is in the vault? 
Could either make off with the money ' Do the/ count it at the end of 
the day; if not, when? 

d. Page 3, paragraph 3 .a. (4) - How often does the Office of Finance 
make unannounced cash counts? 

e. Page 4, paragraph 3,d . - isn't there to me way in which they 
could be bonded? These accounts average more than $100, 000 each. 

f. Page 4, paragraph 3.e. - These also average well over $100,000 
each. I wonder if cover precludes bonding. 

g. Page 4, paragraph 3 .1 . - These average between $7,000 and 
$8,000 each- -not small. I wonder If (here isn’t more the auditors cars 
do in this area. 

h. Page 8, paragraph 7,e . - I agree with the Director of Personnel 
that this special use of the Fitness Report should not be adopted . 

i. Tab A - I should like to see paragraph 2.b. strengthened and 
paragraph 2 .c . changed to say that misconduct of this character will not 
be tolerated. 
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j * General - I think that the Office of F trance memorandum has not 
been responsive to paragraph 2 and only partially responsive to para 
graph 3 of the DD/S memorandum dated 1 Juan 1964 . 

h. General - The Office of Finance memorandum la not rasponaive 
to paragraph 1 of Action Memorandum No. A-386 dated 25 May 1964. I 
have decided to forward It as on interim report but wish the Office of 
Finance to puraue this promptly and vigorously to bring the matter to a 
final conclusion. 


Signed 


L. K. White 


DD/S:LKW:jrf 

Distribution: 

0 & 1 - Adse w/cc of DD/S 64-3593 

u-F"- DD/S subject w/cc of att: DD/S 64-3368 & background 

1 - DD/S chrono 

DD/S 64-3593 - Memo dtd 1 July 64 to Ex. Dir.-Compt. fr DD/S 
DD/S 64-3568 - Memo dtd 18 June 64 to DD/S fr D/F, subj: 

"Safeguarding Confidential Funds, " w/atts 
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1 8 JUN 1964 


MEMORANDUM FOR: Deputy Director for Support 

SUBJECT : Safeguarding Confidential Fund# 

REFERENCES : (a) Executive Director*# Action Memorandum 

A-386, dated 25 May 1964 
<b) Deputy Id rector for Support Memoranda?} to 
Director os Finance, dated l June 1964, 
Subject: Office of Finance 


1, Reference (a) requested that a review be made of present Agency 
procedure# for authorizing access to confidential fund# and advice concern- 
ing additional safeguards which should be instituted. Reference (b) also 
primarily addressed itself to additional safeguards which might be effected 
relating to confidential fund#, 

2, The attached mem or an dun., therefore, has been limited to the 
problem of safeguarding confidential ftmds and omits specific disci ssion 
of controls over vouchered funds available to the Agency, To the extent 
applicable, however, the additional safeguards, checks, and balances 
adopted for application to custodians of confidential funds would also be 
applied to custodians of vouchered funds. 

3, Certain additional safeguards for application to the control of 
confidential funds are offered for consideration in paragraph 7 of file 
attached memorandum. The attached paper contains proposals for your 
consideration rather than recommendations for final action, because 1 
have reservations concerning the propriety or method of adopting certain 
of these proposals and would like an opportunity of discussing then with 
you in more detail before a final decision is nade. Please also note the 
reservations expressed by Mr. Echols in his memo dated 18 June 1964, 
attached as TAB-C of the basic paper. 

25X1 


R. H. FUCHS 

Director of Finance 


Attachment 
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Approved For Release 


TAB 

A 


DRAFT 


TAB-A 


CONDUCT OF PRINCIPAL CUSTODIANS AKD Cu ' ' HO LDING POSITIONS OF 
SPECIAL TRUST IN CONDUCTION WIT H ^ ^GUARDING OF 

OFFICIAL FUNDS 


1. While the sensitive nature of the Agency's mission makes it necessary 
that our people generally adhere to exemplary standards of behavior in their 
private as well as their official lives , your position and its relationship to 
the safeguarding of official funds gives you a special responsibility for con- 
ducting yourself both professionally and privately in a manner which will avoid 
even the appearance of indiscretion in any of your actions. 


"Employee Conduct", provide 


2. Agency publications, particularly 

a thorough coverage of employee indiscretions which require corrective adminis- 
trative action. However, because of your position of special trust you are re- 
minded particularly of the following pitfalls: 


25X1 


a. Frequenting gambling establishments or excessive gambling. 

A person entrusted with Agency funds shall not frequent gambling 
establishments; engage in habitual gambling or games of chance, 
nor give the impression of excessive gambling, even in a social 
way. 

b. Excessive drinking or the use of narcotics. 

You must be in complete control of your actions at all times. 
Excessive drinking or the use of narcotics may completely destroy 
the inhibitions and the good judgment which you normally possess. 
Excesses of any kind may lead to unfortunate conditions and con- 
clusions . 

c. Illegal, immoral or illicit activities. 

Misconduct of this character which might embarrass the Agency or 
subject you to compromise or to blackmail must be avoided. 

d. Imprudent personal financial activities. 

Extravagant buying may place you in a compromising position with 
creditors and result in extreme embarrassment to both you and the 
Agency. A living standard which necessitates becoming burdened 
with debts alm ost certainly will give rise to personal financial 
difficulties and must therefore be avoided. 


SECRf 
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TAB-A 
(cont 'd. ) 

e. Co-mln^lin^ of official and personal funds or advances of official 
funds to yourself. 

The co-mingling of personal and official funds, other than travel 
advances, must he avoided. In addition, a principal custodian of 
official funds must not advance money to himself without the written 
approval and full knowledge of an appropriate approving official. 
Public monies must not be loaned, converted or deposited except as 
specifically allowed by Agency regulations. 

3. In recognition of the seriousness of the consequences of conduct such 
as listed above, the Agency will take appropriate action to hold supervisory 
officials responsible for failure to report knowledge of any such misconduct. 
Supervisors are required to give specific recognition to such misconduct in 
the preparation of fitness reports. Not only will the erring employee be 
disciplined but also a supervisor who knowingly fails to make full disclosure 
of such facts known to him. 


25X1 


h. While placing a heavier burden of responsibility on you, who have 
special positions of trust, it is realized that there are times whem pressures 
may be brought to bear to effect approvals or to make disbursements which may 
not be fully justified. If an approval or a disbursement cannot be fully 
justified, there should be no hesitation in refusing to give the approval or 
to make the disbursement. If in an unusual circumstance, a superior, over 
your objections, specifically directs the disbursement of funds, your objections 
should b e made a matter of record in writing and forwarded on an "eyes only" 
basis to | | This special recourse is being given you in recognition that 

in your position you have a responsibility for protecting resources in accordance 
with Agency regulations. Such protection will be respected and appreciated. 



- 2 - 
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TAB-B 


FINANCIAL STATEMENT FOR BONDING RECORD 

tab- 

1 . Applicant' s Name:, * B 

2. Home Address 

3. Grade & Salary : . , 

4. Additional Annual Income: . . . . . 

5. Statement of applicant's assets and liabilities as of 19 

ASSETS LIABILITIES 


Cash in, Bank 

Cash in, Bank 

Cash on hand, 

Stocks and bonds (total market 
value), 


Notes Payable to Bank 

Notes Payable to Bank 


Notes payable to others..,, 

How is above indebtedness secured? 


Accounts Receivable, 


Owing against Stocks and Bonds, 


Notes Receivable 

Value of Household effects. .. 

Real Estate (Give description 
and location). . . 


Accounts Payable, 


Mortgages on real estate (if none 
write "None"..,. 


1, Homestead............. 1, 

2 " 2 . 


In whose name is title to real Other liabilities in detail (if none 

estate?. write "None". . . . 


Other assets (in detail) 


Total Assets. ............. $ Total Liabilities $ 

6. Are you surety or endorser upon any bond, note or other obligation, not included in 

your liabilities shown above 

If so, give names and amounts? 


Are ther, any judgments against you?. 
Are you ...reatened with any law suits? 

7. Comm s 


dat: 


SIGNATURE 



Approved For Release 2003/04/29 : CIA-RDP84-00780R00040001 0007-2 


SECRET 

Approved For Release 2003/04/29 : CIA-RDP84-00780R00040001 0007-2 


JUH 


NEMO FOR: Director of Finance 

SUBJECT : Safeguarding Confidential Funds - Comments on Proposed 
Memorandum For: Deputy Director for Support 


1. I agree that it may be highly desirable and most timely to 
strengthen Agency influence and control over persons entrusted with 
the safekeeping and expenditure of Agency confidential funds. 

2. I interpret the measures proposed in paragraph 7 as falling 
in one of two categories of action: 

a. Measures to heighten appreciation for the need to adhere 
to high standards of responsibility, judgment, and integrity in 
the safekeeping, accounting for, and utilization of confidential 
funds ; 


TAB 

C 


b. Measures to establish additional or more effective 
deterrents to laxity, extravagance, or dishonesty or behavior 
contributory to such attitudes. 

3- Specifically, with respect to proposal Jc., I urge that the 
special use of Fitness Reports not be adopted. I believe it prefer- 
able to obtain a reading on the standards of conduct of key individu- 
als handling Agency funds in some more discreet manner. 

b. With respect to proposal 7d., I do not believe that the 
bonding of fund custodians in any way contributes to the objective 
being sought — which is to prevent poor practices rather than to ensure 
recovery of losses. 


^ iuume uu li. tenure 

Director of Personnel 


25X1 
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UClcdei . 

tontfi:;,?' 
tests s; : ; " 
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